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Major Imrie, Lecturer in Pathological 
Chemistry, has lately received from Western University the 
offer of an appointment, which in respect of the salary attached 


possesses much greater attractions than his present one. He 
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is nevertheless 
o abandon the wider range of scientific opportunity afforded 
lains to me that his 


ate interest lies in the application of chemical methods 
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1rough original investigations a reputation (and therewith of 


course an income) as a consultant in diseases of metabolism. 
To make such a career possible he would require, in addition to 


n academic position, some opportunity for private practice. 
rs to remain with me as Lecturer on condition 


t he be permitted, outside of academic hours, to do consult- 


ing work in clinical chemistry. 
Such an arrangement would not be strictly consistent 
with my ideas of academic propriety. I consider that the 


nelined, unless forced by financial necessity, 
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title and emoluments of a Lecturer should be enjoyed by 


only who have definitely selected a purely academic career, 


and who therefore give to the University Department, with 


which they may be connecte their entire time and their total 
energy. But I am bound to admit that in the present instance 


Cah is 


I feel inclined, upon due consideration, to compromise. Lf 


Major Imrie were to resign, I should probably find it impossible, 
under present conditions, to find anyone of equal experience 
and capacity, who would accept his post at the Salary avalii~ 


able and upon the terms which I hold to be ideale It appears, 
moreover, that the terms which Major Imrie proposes are those 
which have always prevailed in the corresponding position of 


the Lecturer in Bacteriology, so that, whether rightly or 
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wrongly, a precedent has 
ana for one other which will appear. below, I have decided, 
subject to your approval, to permit Major Imrie, while retain- 
ing his Lectureship, to engage in c onsulting work during extra- 


academic hours. 


at once. There are other and wider problems connected with the 


organization of my Department, which will have to be faced in 
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the very near future. They have been repeatedly forced 
on my attention since I came to Toronto, and have already 
in part been brought to your notice (see my "Report to the 
President", april 3rd, 1916 and March 28th, 1918.) Now 


we are preparing, as a University, to turn from war 
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to reconstruction, I feel at liberty to urge upon you the 
importance of at length attempting their solution, I am 


especially encouraged to do so by the news that the University 


enable it to engage worthily in medical research. It is 


true that of this approaching reorganization the Faculty 
I as yet received no official notification, but, as it 


appears nevertheless to be matter of common knowledge, I 
ssume that I may take it openly into consideration, It 
has a very direct bearing upon the problems that I have in 
mind. The present therefore appears to me to be an 


appropriate occasion for bringing these problems formally 
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The Department of Pathological Chemistry should, I 
think, fulfil two separate functions. The first is the pure- 
ly academic one, in the fulfilment of which it acts as a self 
contained unit, providing instruction and conducting independ- 


ent research in the subject of which it has charge. The other 


the latest results of chemical researeh, of providing these 
departments with facilities for the routine application of 
tests, of assisting them with advice and material in 
such of their own investigations as require the employment of 
chemical methods or chemical knowledge, and, in general, of act- 


ing as one of the links between them and the fundamental sciences. 


Of the manner in which the Department under my control has 
fulfilled the first of these functions I have nothing to say. 
In respect to the second it has accomplished, I regret to report, 
as yet almost nothings 

The reasons for this failure are to be found, I believe, 
in the lack of three essentials; 
(1) A proper interest on the part of the clinical staff and the 
Hospital authorities. 


(2) A system of organization which makes direct provision for 
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coordinating the work of the laboratory with that of the 


(3) A staff adequate to keep any such system, once devised, 


The first of these essentials will, I trust, be 


4. 


automatically vided for in the reorganization of the 


Department of Medicine. The chief of that Department, if he 


be properly selected, will moreover be found to be deeply in- 
terested in the manner in which the seeond and third require- 
ments of the situation are to be met. It is therefore not 

my intention to press for any decision thereupon until the 
future Professor of Medicine shall have been called into confer~ 
ence; but I think it proper that I should in the meantime put 


on record certain ideas and proposals of my own. 


uUpo 
Every large modern hospital in the United States makes, 
I believe, some provision for the expert performance of a variety 


of diagnostic tests of a chemical nature, which have become to- 
day as much a part of the standard routine,as are, in appropriate 
cases, the Wassermann test or the X-ray examination. Several 

eo further by providing facilities for the conduct, either as 


routine or as research, of prolonged metabolism experiments upon 
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selected types of cases. In these respec 
decidedly behind the times. It is true, 


by a grant from the Special Research Pund, 
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Rolph (of this Department) has already commenced a series of 
La 


investigations e But for more general meta 


routine analytical tests beyond the skill 


the Hospital itself ought doubtless to take 


it should furnish the necessary rooms and 


of t ordinary in- 

the provision required 
e some parte. Possibly 
equipment. On that 


point I have not yet formed a definite conviction, but I am 
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strongly of the opinion that at least the 


should be nominated, paid and controlled by 
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think, in fact, that just as the Department of Pathology nomin-~ 


work of the Hospital, so the Department of 
7 “" 


should nominate an Assistant Pathological 


HOS 


rital's chemical work. By such an arrangement 


ates an Assistant Pathologist, who performs the pathological 


Pathological Chemistry 
Chemist to do the 
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would be enabled on the one hand to vlace at the service of 


the clinical staff an expert in chemical technique, and on 


the other to keep in closer touch than is now possible with 


the problems and the requirements of the Departments of Medicine 
and Surgery. If, at the same time, the Hospital were induced 
to place at our disposal a metabolism ward, the ndatio: 


would be laid for the development of a very important branch of 


To operate successfully the entire scheme thus briefly 
(a) An experienced Pathological Chemist, responsible directly 

to the head of this Department. His duties would include 
ion of the routine work, the personal conduct 
ecial research in problems of pathological metabolism, 
and a share in the work of instruction. In the performance 
of these duties he would act as the “liaison officer" between 
this Department and the clinical ones. He should have in 
the University the grade of Lecturer, with some such designa- 


tion as "on Pathological Metabolism"; and he should receive 
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from the Hospital the appointment of "Assistant Path- 
ological Chemist". His salary should be $2000, and he 
should have the privilege of doing a strictly limited 


amount of private work. 


(c) A laboratory attendant at (say) $50 
(a) One of the hospital internes, who should be d 
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tation to receive training, and to act as temporary 
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(e) A dietitian, with assistants, furnished and paid, however, 
by the Hospital. 
If a position, such as I have deseribed under (a), were 
instituted, I should at once recommend that it be offered to Major 
Imrie. The fact that I should like to keep him available for 


the purpose constitutes the sdditional reason, at which I hinted, 


for consenting to the terms under which he 
moment to remain at Toronto. If he accepted, as I am sure he 


asd Add 


would (for it would provide precisely the kind of opportunity he seek 
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sition he holds at present upon my staff would be render- 
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be further strengthened by the institution, in place of the 


present Lectureship, of an Assistant Professorship at a salary of 
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ments of Physiology and Biochemistry. It would of course be 


work whatever, and that he look solely to the University for 
advancement. His duties would be strictly academic, and he would 
have no direct connection with the work of the Hospital. 

If all of the proposals outlined above were adopted, the 
salary list of my Department would be increased by about $4000. 


This may seem excessive, but it may be pointed out that what I 


ct 


sugcest is practically the institution of an entirely new sub- 


department, intended to meet a real defect in the organization 
fedical School; that it might be expected to act in no 
small degree as a stimulous to research in Medicine and Surgery; 


4 


and that it should not be considered in relation to this Depart- 
ment alone, but in conjunction with 
(1) the reorganization of the Department of Medicine, 
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I have the honour to be, 


re on on enlene £ athay s$ an roams atr«dy 
Professor of Pathological Chemistry. 


Ay 


